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Talent Solutions
That Unleash
Potential

Increase engagement and
retention by optimizing
human networks.
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Talent Solutions

Your talents are definitely your most tangible assets.
We work with you to unleash and channel the potentia
of each individual and to maximize the impact of your

teams.

+ Optimize the experience of
new employees

- Define employee profile and recruitment process

Develop your welcoming process, initial training and
integration

+ Maximize the impact of work -
environment and -
collaboration -

Optimize remote work

Design flexible schedules

Deploy communities of practice

Maximize collaboration tools (Teams, Confluence,
etc.)

+ Develop managers and
prepare succession

Move towards impact leadership (humanistic
leadership)

Coach in a way that focuses on the development of
strengths

Empower employees and review latitudes

Optimize management of absenteeism,
performance, etc.

+ Maximize mobilization and
sense of purpose at work.

- Develop a common purpose (WHY)

Adhere to the vision

- Align with your brand promise

+ Optimize change processes

Develop change leaders
Plan for the change
Coach managers and employees
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Three levels of solutions
according to your needs

ate Plan Transform

Define the target and the Engage your teams in the
changes to be achieved. change

Employee Experience Audit

Competitor analysis

QIR

Evaluation of engagement

Vision and strategies

Return on investment
analysis

QIQARIQIQR IR

Detailed plans

Change management

QRRIQAQXIQIRQRIQIX

Following of results
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Identify opportunities for improvement

Why?

e Reduce turnover rates

¢ Reduce absenteeism

¢ Increase engagement

¢ Increase commitment to change

Typical approach

Initiation

Employee experience
audit

Competitor analysis

HOOO

Evaluation of engagement

How?

A rigorous and systematic assessment of
the employee experience at multiple levels :
¢ The beliefs: What we believe

e The discourse: What is said

e The behaviours: What we do

Initiation @

A no obligation consultation to evaluate needs.

Employee experience audit@

Overall evaluation of employee experience

is based on HR indicators and employee survey
data, employee consultation, and firsthand
observation of processes and behaviors (Ex:
mystery employee).

Competitor analysis @

Comparison of performance levels in relation to
best intra- and inter-industry practices.

Evaluation of engagement @

Assessment of employee engagement according
to the four (4) areas of organizational

communication.
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Case study

Evaluation of retention

A call center was experiencing recruiting
difficulties combined with high

turnover rates, reducing its ability to
respond to the volume of calls.

Prométhée conducted an audit of the
absenteeism, turnover, and engagement
KPIs and reviewed the results of
employee engagement surveys.

We conducted an observational analysis
of the onboarding and training

practices using a similar format to

a “Mystery Employee”, which provided a
thorough understanding of the experience
of new employees.

This resulted in the identification of
opportunities to improve recruitment
practices, the profiles sought, the first
days of orientation and training, and the
support provided to new employees.

+15%

Employee engagement increased (as measured by
Office Vibe)

¢
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-50%

Reduced turnover rate
in the first three
months

Furthermore, group consultations allowed for
the identification of opportunities to increase
the level of existing employees’ engagement.

Improved schedules and working conditions
for part-time employees and students resulted
in increased OfficeVibe engagement and
referral of candidates for open positions.
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Define the target and the changes to be achieved.

Why?

e Reduce turnover rates

¢ Reduce absenteeism

¢ Increase engagement

¢ Increase commitment to change

Typical approach

Initiation

Employee experience
audit

Competitor analysis
Evaluation of engagement

Vision and strategies

Return on investment
analysis

QOO

Detailed plans

How?

Co-creation of detailed strategies and plans to
optimize:

e The new employees’ experience.

e Workplace environment and collaboration

e | eadership and succession plans

e Maximize mobilization & sense of purpose at work
e The change processes

Initiation @

A no obligation consultation to evaluate needs

Employee experience audit @

Overall evaluation of employee experience

is based on HR indicators and employee survey
data, employee consultation, and firsthand
observation of processes and behaviors (Ex:
mystery employee).

Competitor analysis @

Comparison of performance levels in relation to

best intra- and inter-industry practices.
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Plan (2/2)

Determine the goal and the changes that need to be made

Evaluation of engagement @

Assessment of employee engagement
according to the four (4) areas of
organizational communication.

Vision and strategies @

Define the CRC's purpose and future vision, as
well as desired behaviors, in relation to strategic

priorities and brand promise.

Return on investment @
analysis

Calculate the costs and benefits. Establish the
change management dashboard.

Roadmaps and detailed @
plans

Develop a roadmap and detailed plans for
implementing new behaviors.
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Case study

Define your team’s
WHY

As a result of the rise of digitalization,

from automation to artificial intelligence, a

manager sought to restore a deeper sense O

of purpose and meaning to his call center

and to the work his teams accomplish. O

Promethee completed a diagnostic that
brought to light employees' concerns and
questions about the identity of their group,
their role, and the increasingly sales-

Employee satisfaction with the CRC's new purpose

focused expectations. Defining and communicating their "WHY" has

given new life to the teams as well as to their
Promethee accompanied the leadership numerous ongoing projects that require new
team in developing a new sense of technologies, a shift in their roles as advisors,
purpose for the CRC, using Simon Sinek’s and new skill sets.

methodology (Start with why).

+25%

Employee engagement increased (as measured by
Office Vibe)

As a result, there has been more cohesion and
employee engagement, as measured by
OfficeVibe surveys and project success.

x



P th * prometheeconsultants.ca
ro me ee info@prometheeconsultants.ca

Transform

Engage your teams in the change

Why? How?
¢ Reduce turnover rates Personalized support to:

e Reduce absenteeism e Assess your employee experience

e Increase engagement ¢ Develop a vision, roadmap, and detailed plans
* Increase commitment to change * Deliver the change

Standard approach @
Initiation

Initiation

A no obligation consultation to evaluate needs

Employee experience
audit

Competitor analysis

Employee experience audit @

Evaluation of engagement Overall evaluation of employee experience
is based on HR indicators and employee survey
Vision and strategies data, employee consultation, and firsthand
observation of processes and behaviors (Ex:
Return. on investment mystery emp|oyee)_
analysis

Detailed plans

Change management

Competitor analysis @

Comparison of performance levels in relation to
Following of results best intra- and inter-industry practices.
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Transform (2/3)

Engage your teams in the change

Evaluation of engagement

Assessment of employee engagement
according to the four (4) areas of
organizational communication.

Vision and strategies @

Define the CRC's purpose and future vision, as
well as desired behaviors, in relation to strategic
priorities and brand promise.

Return on investment @
analysis

Calculate the costs and benefits. Establish the
change management dashboard.

Roadmaps and detailed plans @

Develop a roadmap and detailed plans for
implementing new behaviors.
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Transformer (3/3)

Engage your teams in the change

Change management

Proactive identification and management of
resistance and concerns through involvement,
accountability, and support throughout the
process.

Following of results @

Implementing the chosen changes until the
anticipated benefits are realized.
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Case study

Developing the
leadership teams

A new leader had just taken over a call
center that had been dealing with service
quality issues for several years.

When asked to assist in resolving the
situation, Promethee quickly presented an
opportunity to strengthen the

leadership team and propel the necessary
changes to improve results.

Promethee developed and led several
workshops to foster a new team dynamic
through an approach based on the
identification of an individual's

natural strengths and management
abilities (for example, time management,
conversation coaching, and performance
management).
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+55%

Increase in sales over 3 months

These workshops, which were used to support
the various change projects, ensured

their success and resulted in improved service
levels, quality and sales results and increased
team engagement.
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Contact

Guillaume Delroeux

President
guillaume.delroeux@prometheeconsultants.ca
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